
 

MEMORANDUM  

   
Date:  November 12, 2012 

   
From:  Art Carter, Chief Local Elected Official 

   
To:  Local Elected Officials 

  Mr. Dave Bauer Mr. Jack Sauer 
  Ms. Jeanetta Kirkpatrick Mr. Larry Wolf 
  Mr. Russ Podzilni  
   

RE:  Southwest Wisconsin Counties Consortium Meeting Notice 
  November 27, 2012 from 11:30 a.m. – 1:30 p.m. 
  Iowa County Courthouse 
  222 North Iowa Street, Dodgeville, Wisconsin 

   
The next meeting of the Local Elected Officials, Southwest Wisconsin Counties Consortium is scheduled for 
Tuesday, November 27, 2012 at the time and location listed above.  The agenda and enclosures for the 
meeting are included for your review.   
 
The Southwest Wisconsin Counties Consortium (SWCC) meeting will follow the Southwestern Wisconsin 
Regional Planning Commission (SWWRPC) meeting.  In the interest of time, the SWCC meeting is “noticed” 
to begin at 11:30 a.m.  If the SWWRPC meeting ends early, the SWCC meeting can begin immediately for 
the convenience of SWCC members. 
 
All county board chairs are urged to attend the meeting.  If you cannot attend, please arrange for an 
alternate to represent your county.  
 
If you are unable to attend the meeting, please contact Katie Gerhards at k.gerhards@swwdb.org or 
(608) 342-4220 two days prior to the meeting date. 

 

Upon advance request, reasonable accommodations will be made for persons with disabilities.  If special accommodations are 
needed, please contact Katie Gerhards at k.gerhards@swwdb.org or (608) 342-4220 at least two days prior to the meeting.  

mailto:k.gerhards@swwdb.org
mailto:k.gerhards@swwdb.org
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Southwest Wisconsin Counties Consortium 
 

Tuesday, November 27, 2012 
 

Iowa County Courthouse 
222 N. Iowa Street, Dodgeville, WI  

11:30 A.M. – 1:30 P.M. 

 
Agenda 

  
1.  Approval of the Minutes 
 Minutes of the Southwest Wisconsin Counties Consortium (SWCC) meeting held on May 22, 2012 is 

contained in Enclosure 1.  Approval of the minutes is requested. 
  
2.  Presentation of “The Road Ahead: Restoring Wisconsin’s Workforce Development” Report 
 A report titled “The Road Ahead: Restoring Wisconsin’s Workforce Development” was recently 

submitted to Governor Scott Walker.  The report was prepared by Tim Sullivan, Special Consultant for 
Business and Workforce Development.  “The Road Ahead” is a comprehensive review of the background 
and current issues pertaining to workforce development in Wisconsin. 
 
In February 2012, Mr. Sullivan volunteered his expertise to help identify barriers to business 
development and job growth in Wisconsin.  His recommendations focus on workforce, employment 
environment and policy issues.  Mr. Sullivan prepared his recommendations as part of a collaborative 
effort with the Public Policy Forum, a non-partisan research group from southeastern Wisconsin.  Mr. 
Sullivan also collaborated with Competitive Wisconsin, Inc., a non-partisan coalition that engages 
business and education, in their parallel research on skills clusters and workforce development. 
 
Dr. Borremans will review the “The Road Ahead” recommendations.  The executive summary of the “The 
Road Ahead” report is attached as Enclosure 2.  A copy of the full report can be seen by clicking on the 
following link – “The Road Ahead”.  This item is presented for discussion and no action is required.  

  
3.  Presentation of the Be Bold 2 Study – Growing Wisconsin’s Talent Pool 
 Competitive Wisconsin, Inc. has launched a new Be Bold focus on jobs and Wisconsin’s workforce 

training and development challenges and opportunities.  Like Be Bold 1, Be Bold 2 has commenced with 
a major research effort undertaken by a nationally recognized firm overseen by a committee of business, 
labor, academic and civic leaders and a bi-partisan representation of elected officials and state 
policymakers.  Be Bold 2 will also include a parallel statewide strategic planning and public outreach 
effort dedicated to building on the research findings and recommendations.   
 
The study and public outreach began this summer with regional college campus briefings across the 
state.  The briefings are providing an opportunity for regional workforce development stakeholders to 
learn more about statewide initiatives focused on workforce development and skills training; the Be 
Bold 2 study; and current regional efforts, challenges and opportunities within local work forces.   
 
The preliminary Be Bold 2 report - Growing Wisconsin’s Talent Pool - was issued on October 9, 2012.  
There will be three (3) summits held across the state to present the report and discuss the 
recommendations.  Following the summit meetings, the recommendations may be adjusted and the 
report will be finalized. 
 

http://www.swwdb.org/Board%20Meetings/2012/November%2027%20-%20SWCC/Encl%2001%20-%2005-22-12%20SWCC%20Meeting%20Minutes%20-%20Final.pdf
http://www.swwdb.org/Board%20Meetings/2012/November%2027%20-%20SWCC/Encl%2002%20-%20The%20Road%20Ahead%20-%20Executive%20Summary.pdf
http://www.thewheelerreport.com/releases/August12/0821/0821doareport.pdf
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Dr. Borremans, who is a member of the Be Bold 2 Planning Committee, will review the “Growing 
Wisconsin’s Talent Pool” recommendations.  The executive summary of the “Growing Wisconsin’s Talent 
Pool” report is attached as Enclosure 3.  A copy of the full report can be seen by clicking on the following 
link – “Growing Wisconsin’s Talent Pool”.  This item is presented for discussion and no action is required. 

  
4.  Presentation of the 2012 Public Policy Forum Report 
 In 2008, the Council for Workforce Investment (CWI) engaged the Public Policy Forum to conduct an 

analysis of workforce development and training programs administered in the State of Wisconsin.  In the 
spring of 2012, again at the request of CWI, the Forum updated the information for Wisconsin. 
 
Wisconsin’s workforce development system is comprised of a broad range of employment and training 
services, from job search and placement assistance to vocational rehabilitation for individuals with 
disabilities.  The resource map and analysis in this report (Enclosure 4) offers a view of workforce 
services, including the variety of state and federal funding sources that support workforce development 
programs administered by the State of Wisconsin, and the services provided by each of those publicly 
funded programs.  This report also serves as a guide in ongoing efforts to improve the effectiveness of 
the state’s workforce development system. 
 
This resource map identifies $407 million in state and federal dollars that will be spent in fiscal year 2012 
to address the employment and training needs of Wisconsin’s workforce.  The map also cites the number 
of participants served by each funding source, though those numbers understate the full universe of 
individuals who are touched by the state’s workforce programming. 
 
Overall, nine (9) state departments currently offer 36 programs that provide employment and training 
services in Wisconsin.  Since 2008, funding has become more concentrated in two (2) state departments: 
the Department of Workforce Development (DWD) and the Department of Children and Families (DCF).  
In 2008, DWD and DCF collectively administered approximately 74 percent of all workforce development 
funding in Wisconsin, while in 2012 that figure rose to more than 83 percent.  This increased 
concentration is largely due to additional federal funding provided to programs in both departments 
from the American Recovery and Reinvestment Act (ARRA) of 2009, as well as a substantial rise in the 
amount of federal funding used to support Wisconsin’s W-2 program, which is administered by DCF.  DCF 
currently manages the largest workforce development budget of any state department, despite DWD’s 
exclusive focus on workforce development and the fact that DWD administers the greatest number of 
workforce development programs. 
 
Bob Borremans will briefly review the 2012 Forum Report and respond to questions.  This item is 
provided for information and no action is required. 

  
5.  Council on Workforce Investment Changes 
 The Workforce Investment Act (WIA) required that each state have a group that advises the governor on 

issues related to workforce development.  In Wisconsin, that group is called the Council on Workforce 
Investment (CWI).  CWI members are appointed by the Governor based on requirements established in 
WIA. 
 
On October 11, 2012, CWI members were “un-appointed” because the council did not comply with WIA 
requirements.  Former members may request reappointment.  A new CWI will be appointed and should 
be in place within the next six (6) months.  Bob Borremans will review the developments and respond to 
questions.   

  
6.  PY 2011 Annual WIA Performance Report 
 Annually, the Department of Workforce Development (DWD) determines program performance and 

http://www.swwdb.org/Board%20Meetings/2012/November%2027%20-%20SWCC/Encl%2003%20-%20Be%20Bold%202%20Executive%20Summary.pdf
http://www.competitivewi.com/wp-content/uploads/2012/10/BeBold2_Study_October2012.pdf
http://www.swwdb.org/Board%20Meetings/2012/November%2027%20-%20SWCC/Encl%2004%20-%202012%20Workforce%20Map.pdf
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reports the information to the Department of Labor (DOL).  DWD has finalized the performance report 
for Program Year (PY) 2011.  The Southwest Wisconsin Workforce Development Board (SWWDB) has 
historically ranked among the top performing WDAs in Wisconsin. 
 
For PY 11, SWWDB “Exceeded” all nine (9) performance measures.  Enclosure 5 is a report showing the 
performance results for SWWDB and a comparison of how the 11 WDAs ranked. 
 
Bob Borremans and Rhonda Suda will present the performance report data and respond to questions.  
No action is required. 

  
7.  Leased Employee Contracts 

 SWWDB operates “Leased Employee” contracts with counties and other agencies.  SWWDB Policy B-201 
– Employment Status defines a “Leased Employee” as: “An employee of SWWDB but the position is 
located at and supervised by another agency.  Through a contractual agreement with the agency, the 
leased employee is actually a full- or part-time SWWDB employee subject to all SWWDB personnel 
policies.  Leased employees are entitled to participate in SWWDB benefit programs, based on hours 
worked, similar to a regular employee.” 
 
SWWDB enters into a contract annually for each leased employee position and, as compensation; 
SWWDB receives a management fee for handling salary and fringe benefit administration.  The 
management fee is 7 percent and has not changed since 2000.  Contracts for leased employees generally 
are for one-year based on a calendar year.   
 
Enclosure 6 is a listing of 2012 leased employee contracts by county.  SWWDB has begun discussion for 
renewal of leased employee contracts for 2013.  The SWWDB management fee will remain at 7 percent.  
Bob Borremans will respond to questions regarding leased employee contracts and the attached report.  
This item is presented for information. 

  
8.  Appointment/Resignation of Board Members 
 SWWDB board members are appointed to three-year terms on a calendar year cycle.  Therefore, the end 

of the calendar year brings an end to the appointment term of several board members.  Currently, the 
Board consists of 31 members. 
 
The terms of the following board members are due to expire and they are recommended for 
reappointment: 

  
 Name Sector Business/Organization Location 
 Carmen Castro Public UMOS Richland Center 
 Ivan Collins Public Rock County Central Labor Council Janesville 
 Charles Elliott Private Johnson Insurance Janesville 
 Richard Gruber Private Mercy Health System Corporation Janesville 
 Randy Jacquet Public Richland County Health & Human Services Richland Center 
 Neil Kirschbaum Private Loudspeaker Components LLC Lancaster 
 Tom Larsen Public WI Council 40: AFSCME Beloit 
 Scott Stocker Private Shullsburg Creamery and Brewster Cafe Shullsburg 
 Frank Thomas Private Thomas Electric & Design Janesville 
 Lawrence T. Ward Public SW WI Regional Planning Commission Platteville 
  
 Action is requested to reappoint the identified board members to a new three-year term beginning 

January 1, 2013 and ending December 31, 2016. 
  

http://www.swwdb.org/Board%20Meetings/2012/November%2027%20-%20SWCC/Encl%2005%20-%20PY%2011%20WIA%20Performance.pdf
http://www.swwdb.org/Board%20Meetings/2012/November%2027%20-%20SWCC/Encl%2006%20-%202012%20SWWDB%20Leased%20Employee%20Report.pdf
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 Action is also requested to appoint Mr. Dave Shaw to SWWDB as the representative of Job Service.  Job 
Service is a required partner in the Southwest Wisconsin Job Center and holds a mandatory position on 
the Board.  Mr. Shaw became the district director for the Southwest Wisconsin Workforce Development 
Area this summer replacing Ms. Amy Charles who moved to a position in Madison.   
 
A native of Warren, Illinois, Mr. Shaw, who has more than 30 years experience in the field of workforce 
development, began his career in the field of workforce development through employment with the 
Southwest Wisconsin Private Industry Council (predecessor organization to SWWDB) as a case manager 
based at the Green County Job Center in Monroe, Wisconsin.  Later he moved into a position with SWPIC 
as operations manager at the WDB administrative office in Dodgeville.  In that role, he provided 
oversight to the Wisconsin Works (W2) program, as well as services provided through the Job Training 
Partnership Act (prior to Workforce Investment Act implementation in 2000).   
 
In 2000, Mr. Shaw joined the Department of Workforce Development’s (DWD) Job Service Bureau as a 
lead worker based at the Green County Job Center in Monroe, Wisconsin.  After a number of years in 
that capacity, he transferred to the Rock County Job Center in Janesville, until becoming district director 
for Job Service in June 2012.   
 
Mr. Shaw has a Bachelor of Art degree from the University of Dubuque in Dubuque, Iowa. 

  
9.  General Informational Items 
   
   W3 Update 

   DWD Program Monitoring (Enclosure 7) 

   Skills Wisconsin Initiative 

   Federal Deficit Reduction – Sequestration Impact of Workforce Programs (Enclosure 8) 

   Training Payment Report 

   Dental Insurance Renewal 

  
10.  SWWDB December Board Meeting – (Information) 

 The Southwest Wisconsin Workforce Development Board will meet on Wednesday, December 12, 2012 
at the Edelweiss Country Club in New Glarus.  The meeting will begin at 4:00 p.m. and end approximately 
at 7:00 p.m.  The Board cordially invites the Local Elected Officials to attend the meeting. 

  
11.  Other Business 

  
12.  Adjournment 

 

http://www.swwdb.org/Board%20Meetings/2012/November%2027%20-%20SWCC/Encl%2007%20-%20SW%20PY11%20Monitoring%20Report.pdf
http://www.swwdb.org/Board%20Meetings/2012/November%2027%20-%20SWCC/Encl%2008%20-%20NSC%20Sequestration%20Overview.pdf

